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Select the appropriate alternative from the options given below:
(Any 10)
Management is an area of .(Physical science, Organic science,

Social Science)
means receiving orders from only one boss. (Unity of Command,

Unity of Direction, Scalar chain)
Management is an __ of getting things done through people. (art,
knowledge, discovery)

is a non-financial factor affecting motivation. (Commission,
Delegation of authority, Retention bonus)
Herzberg classified the factors influencing behavior and work of people in
Organization into categories. (Two, Three, Four)
____are the statements that guide decision making.(Policies, procedures,
rules)
Grouping of processes, jobs and resources into logical units to perform
organizational tasks is termed as . (delegation, directing,
departmentation)
A organization is relatively stable. (formal, informal, virtual)
SBU stands for . (Static Business Unit, Strategic Business Unit,
Specialized Business Unit)

organization has a hybrid structure. (functional, project, matrix)

is the process of evaluating the performance of the employees.

(Performance , performance appraisal, performance management)
The method of performance appraisal evaluates the behavior and
attitude of the employee towards the job. ( BARS, MBO, HRA)

State whether the following statements are True or False. (Any 10)
Management principles are relatively flexible.

The top level executives plan for short term.

Lower level employees require more conceptual skills.

A Company having scattered business across different geographical
regions may use Departmentation by Area.

In case of functional organizations, there is no need of specialization.
Matrix organization structure is useful in case of multi-project companies.
Answerability of the work assigned is also termed as authority.
Horn effect refers to rating an employee on the basis of one positive trait.
Filling the vacant positions and keep them filled in an organization is
termed as recruitment.

Introduction of a new employee to the job and the company is known as
refresher training.

HR surplus refers to excess manpower in the organization.
Accountability is the power to take decisions.
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Answer the following. (Any TWO)

Define Management. Explain the characteristics of management.
Explain the contribution of Henry Fayol to management science.
What are the functions of management?

Answer the following. (Any TWO)

What is meant by Planning? What are the characteristics of planning?
Explain the steps in the planning process.

Describe the importance of Management by Objectives (MBO).

Answer the following. (Any TWO)

Distinguish between formal organisation and informal organisation.
What are the barriers to delegation of authority?

Describe the merits and limitations of virtual organisation

Answer the following. (Any TWO)

Describe the importance of human resources in organisation.
What are the sources of recruitment?

Explain any six methods of Performance Appraisal.

Write short notes. (Any Four)
Management skills

Essentials of a good plan
Components of plans
Departmentation

Job Analysis

Methods of Training
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